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Message from the Supervisor:

Dear Neighbor,

As many of you know, Glenvilleisagreat placeto live, work, and raise afamily. We have
strong neighborhoods, relatively low crime, great schools and parks, and an overall superior
quality of life. We, however, are also facing some significant financial challenges over the
coming years and this plan is designed to help us successfully meet those.

Working together with the Board, we drafted a strategic plan designed to acknowledge our
current circumstances and provide a roadmap to a stronger,more responsive town
government. Many of the ideasin this plan are not new, nor unique, but they are essentia to
us successfully meeting our challenges and helping to deliver better services at lower tax
costs.

Some of the goalsin this plan may seem lofty and too difficult to achieve, but despite the
challenge, we must stay determined to work as hard as we can for a better tomorrow.

Asusual, | invite your input and encourage you to contact me with any questions, comments,
or ideas you may have at 688-1202 or e-mail me at ckoetzle@townofglenville.org. | am
confident that as long as we all work together, there is nothing that we can’t achieve for
Glenville and our future.

Thank you for your time and | look forward to working with you in the future.

Christopher A. Koetzle
Supervisor

Mission Satement:;

Deliver the residents of Glenville an efficient, responsive, and affordable town
government by providing exceptional services while striving to keep costs as low
as possible.

Vision Satement:

We envision atown of vibrant commercial corridors, safe neighborhoods, and
strong housing values.



1. Introduction:

Where We Are and How We Got Here:

Ower the past six vears, the Town of Glenville has generally
experienced stagnant revenues, increasing appropriations, and
moderate tax increases, while the town’s administration has
generally relied on annual appropriations from its fund balance
to mitigate taxpayers’ rate increases.

Of the town’s major sources of revenue, the most notable
change has occurred in the income from the mortgage
recording tax which has decreased over the 6 year period, from
$900,000 in 2004 to $600,000 in budgeted 2010. Sales tax
revenue has stayed flat over the same period at abour $2.4
million.

In the same six year timeframe, pavroll costs have increased by
about 51 million, to just over %6 million*; medical insurance
costs have also increased by about $700,000, and the town's
contribution to the New York State Retirement Fund has
increased by about $900,000.

Dwring this period, the town’s fund balance in the 3 main
funds (town general, highway, and townoutside) has generally
been maintained at about $1.6 million (dipping below $1
million just once, in 2006). The town has generally used
around $1 million in fund balance each vear to offset property
tax hikes, the excepuon being in 2007 when the town only
appropriated around $500,000. More recently, in 2006, 2008,
and 2009, the town used about $1.3 million of fund balance
each vear to offset tax increases. The 2010 budget uses almost
$1.4 million of the fund balance to offset taxes, but nearly
$500,000 of that appropriation was in the form of funds sent
from FEMA to offset the costs of the December 2008 ice storm,
and over $400,000 was a result of overestimating the town’s
health insurance costs.

Looking Ahead — Trends and
Threats:

The trend is clear: stagnating or diminishing revenues,
increased costs, heavier reliance on fund balance to meet the
town's budgets, resulting, under the best of circumstances, in
moderate property tax increases.

Budget and Finance:

The recent trends bear this cut: our total tax levy in 2004 was
$7.7 million and in 2010 its now $9.5 millicn**, an increase of
about 23%. In 2010, 53% of our budget was financed by our tax
levy. Trending ahead, by 2016, 62% of our budget will be
financed by levy and would have grown by $4.4 million (25%)
to $22.3 million. Our property tax levy would have grown by
$4.4 million (47%) to about $14 million. That translates to an
average annual tax increase of about 10% per year for the next 6
vears. This is clearly undesirable and not sustainable in the
long run.

* Incivdes FICA
**inclvaing all fire disirict pass throughs
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